


































































































































































































October 13, 2020 Manasquan Board of Education 
 Plan of Action for the 2021-2022 Zero Based Budget Document _I_ 
 

 Timeline Objective Responsibility 
STEP  
 

       1 

 
 
November, 2020                                           

Zero-Based-Budget request forms 
distributed to Administrators and 
Department heads 

Superintendent, Asst. 
Superintendent, Business 
Administrator 

 

     2 
 
December 2020 

Completed budget request forms due 
back to the Business Administrator 

 
Administrators/Supervisors 

     3 December 15, 
2020** 

Sending Districts Submit initial 
enrollment projections for the 2021-
2022 school year 

Sending District Superintendents 
& Business Administrator 
 

 

        4 
 
January 2021 
 

District Budget committee will review 
budget requests with Building Level 
Administrators.  All Staffing requests will 
be reviewed by Superintendent/ Asst. 
Superintendent/Business 
Administrator/Director of Curriculum & 
Instruction 

Superintendent/Asst. 
Superintendent/Business 
Administrator/Director of 
Curriculum & Instruction 

        5 February 1, 
2021** 

Sending Districts finalize their final 
enrollment projections for the 2021-
2022 school year 

Sending District Superintendents 
& Business Administrators 

     6 February 2021 Tuition Adjustments from the 2019-
2020 school year sent to sending district 
Business Administrators 

Business Administrator 

       7 Week of February 
22, 2021* 

State Aid figures released NJ Department of Education 

 

        8 
February 2021 District Budget Committee presents 

initial submittals to Board of Education 
Finance Committee for review and 
determination 

District Budget Committee and 
Board of Education Finance 
Committee 

       9 Early March 2021 Tentative Budget documents provided 
to all Board of Education Members 

Superintendent and Business 
Administrator 

 

        10 
Prior to March 20, 
2021 

Board of Education Adoption of 
Preliminary Budget & Tuition Rates for 
subsequent school year 

Superintendent/Business 
Administrator/and Board of 
Education Members 

         11 Prior to April 24, 
2021 

Preliminary Budget approved by County 
Superintendent for advertising 

Superintendent/Asst. 
Superintendent/Business 
Administrator 

       12 April – May 2021 Formal Public Hearing on Budget/Board 
Adoption of Final Budget 

Superintendent/Asst. 
Superintendent/Business 
Administrator 

*Some dates are tentative and subject to change.  **E-mail sent to all sending district Superintendents on 9/28/20 
Discussed during the October 13, 2020 Work Session                                                    Board Approved:  






































